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Agenda

• The Job Interview

• Pre-interview Preparation

• General Tips – The “Soft Skills”

• Interview Question Preparation

• Sample Interview Questions

• Job Interviews – A Two-Way Discussion 

• Technology and the Evolution of the Job 

Interview

• The Pandemic and the Evolution of the Job 

Interview

• Other Considerations
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Learning Objectives

• Gain knowledge on the fundamentals for a successful interview

• Employ new strategies for your next interview to increase your effectiveness

• Apply new tips to your next interview to increase your competitive 

advantage

• Explain what hiring managers and recruiters are looking for during an 

interview
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The Job Interview

• The interview is an exchange of information; the information does not need to 

be limited to facts (Harvard Business Review)

• How the information is interpreted interview is often most significant

• Subjective intangibles are powerful

• Successful interviewing is an art
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65% 92%7
SECONDS

The Job Interview – By The Numbers
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18
PEOPLE

Number of seconds it takes
to make a first impression Work Experience Social Media Competition



Pre-Interview Preparation
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Research the organization Study the job description, consider 
how your own experience matches 
the job requirements

Come prepared with answers to 
potential questions



Pre-Interview Preparation (Cont.)
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Polish your image Logistics
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General 
Tips –“Soft 

Skills”

Consider your tone

Body language

Ensure pre-planning doesn’t 
make you appear robotic

Make a good first impression

Avoid talking too much

Listen carefully, 
ask for clarification
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Interview Question 
Preparation

Most Interviews involve very common and often 
predictable interview questions1

Align your experiences with the principle 
requirements of the position3

Behavioral based interview questions
(“Tell me about a time when…”)2

Answer the right questions
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Interview Question Preparation (Cont.)
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I’m a great team player

5
I’m highly motivated

6
I’m a creative person

7

Avoid overuse of platitudes – rethink your approach!

I’m a quick learner

8
I’m a perfectionist

9
I’ll give it 110%
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Sample Interview Questions

• Tell me a little bit about yourself.
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Sample Interview Questions (Cont.)

• What type of work environment do you prefer?
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Sample Interview Questions (Cont.)

• Tell me about a time where you had to deal with a stressful or high-pressure 

situation.
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Sample Interview Questions (Cont.)

• Do you prefer to work as part of a team or independently?

14



Sample Interview Questions (Cont.)

• How do you manage multiple priorities?
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Sample Interview Questions (Cont.)

• What are your biggest strengths?

• What are your biggest weaknesses?
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Sample Interview Questions (Cont.)

• Where do you see yourself in 5 years?
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Sample Interview Questions (Cont.)

• Why do you want to leave your current position?
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Sample Interview Questions (Cont.)

• Tell me about your leadership style?
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• What do you consider to be the biggest 

challenge of this role?

• Who will I be reporting to and what are their 

expectations?

• What are you hoping one will accomplish in 

this position in their first 90 days?

• What does this company value most?

Interviewing is a 
Two-Way Street

Ask your own questions



Technology 
and the 
Evolution 
of the Job 
Interview
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Technology is here to stay

Birth of the World Wide Web

LinkedIn was launched, 
social media gains popularity

First video teleconference 

1991

1995

2003-
2006
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• Virtual hiring is here to stay

• For many companies, recruiting budgets are going to 

decrease

• Many companies will move to cross-functional work 

requirements

• Internal mobility is increasingly important to job seekers

• Adaptability was one of the top skills employers 

indicated they were seeking in 2021

• Employers are spending more money to ensure hiring 

managers are developing skills in virtual interviewing

The Pandemic and 
the Evolution of the 
Job Interview
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• Considerations if you are interviewing for a new 
job or promotion within your current 
organization:

• If you’re not offered the job, but you feel great 
about the company….what next?

• If there are known oddities to your resume 
(example: large gaps in employment) address 
them head on

• If you were referred to the job, share information 
on how you learned about the position; establish 
the connection

• Share information on professional development; 
if you have taken effort to improve your 
knowledge, share that information

• The dreaded salary discussion

• Post interview follow-up

Other 
Considerations



Thank you!
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Questions

25


